
Official Minutes
Wednesday, February 12, 2020

District Office

Special Meeting (6:30)

1. Call to Order by President Baumgartner at 6:52 pm.
2. Roll Call Directors Baumgartner, Gustafson, and Jensen were present. Director Grundy was absent.

Director District D is still vacant.
3. Pledge of Allegiance
4. Approval of Agenda

Director Jensen moved to amend the agenda to remove the Executive Session in order to have all
directors be able to participate at a future meeting. Director Gustafson seconded the motion.

Baumgartner - Y Grundy - Absent Gustafson - Y Jensen - Y Director District
D- Vacant

5. Governance Process Review
5.1 GP-6 Board Committee Principles

The Board assessed implementation of this policy and marked themselves as in compliance.

5.2 GP-7 Committee Structure
The Board assessed implementation of this policy and marked themselves as in compliance.

5.3 GP-10 Board Member Conduct & Financial Disclosure
The Board assessed implementation of this policy and marked themselves as in compliance.
Dr. Rabenhorst also noted that he reviewed the policy prior to the meeting and finds the Board
to be in compliance.

5.4 GP-13 Process for Addressing Board Member Violations
The Board assessed implementation of this policy and marked themselves as in compliance.
Dr. Rabenhorst also noted that he reviewed the policy prior to the meeting and finds the Board
to be in compliance as there have been no Board member violations.

5.5 GP-14 Development of New Board Policy
The Board assessed implementation of this policy and marked themselves as in compliance.
Dr. Rabenhorst also noted that he reviewed the policy prior to the meeting and finds the Board
to be in compliance since they follow the procedures set forth for adopting and revising policy.
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5.6 B/SR-5 Monitoring Superintendent Performance
The Board assessed implementation of this policy. Dr. Rabenhorst pointed out that the only
non-compliance issue with the policy is regarding the mid-year Superintendent Evaluation
being delayed. Director Jensen asked if there is a deadline and Dr. Rabenhorst answered that
a mid-year evaluation is to occur by January 31. Consensus by the Board is that they are in
compliance and Director Jensen noted that the Superintendent’s mid-year evaluation was
delayed due first to illness and a second time to inclement weather.

5.7 B/SR-5E Superintendent Formal Summative Evaluation
The Board assessed implementation of this policy and marked themselves as in compliance.

Director Gustafson moved to approve GPs 6, 7, 10, 13, and 14 and B/SR-5 and B/SR-5E as in
compliance. Director Jensen seconded the motion.

Baumgartner - y Grundy - Absent Gustafson - Y Jensen - Y Director District
D- Vacant

6. Adjournment at 6:56 pm.

Work Session Meeting (7:00)

1. Call to Order by President Baumgartner at 7:02 pm.
2. Roll Call Directors Baumgartner, Gustafson, and Jensen were present. Director Grundy participated

by phone due to inclement weather. Director District D remains vacant.
3. Review of Agenda By consensus, the Board decided to table their CASB reports due to inclement

weather.
4. Discussion Items

4.1 Impact Fee Analysis Presentation
Shannon Bingham with Western Demographics prepared and presented the results of the
impact fee analysis. The report indicates that an impact fee in the amount of $2235 would be
appropriate, and Mr. Bingham explained what data was used to determine that fee along with a
summary of the different avenues districts use to acquire land for schools. When local data was
not available, data from the next comparable community was used. The determined fee is in line
with other districts along the Hwy 85 and Hwy 76 corridors. Western Demographics can also
help District administration communicate with towns and counties regarding the fees. Dr.
Rabenhorst asked how often a study like this be completed to know if fees are in line. Mr.
Bingham believes that completing the study every 4-5 years is advantageous and that waiting
longer can cause the fees to potentially double which is not well received. Ms. Clark and Dr.
Rabenhorst also explained to the Board that Lochbuie is the only town which currently has fees
in place and what other developers have agreed to do in terms of land dedication and fees.
Director Baumgartner noted that the District should continue to move forward with developer
negotiations to not miss out on opportunities. The Board also inquired about the possibility of

2



working with Western Demographics for redistricting which must be completed in 2020. Mr.
Bingham gave a short summary of his expertise in the matter. Director Jenson asked if current
lines can be adjusted prior to a full redistricting, but Mr. Bingham advised against that as it could
be seen as gerrymandering. By consensus, the Board decided that they would like to contract
with Western Demographics for the redistricting. Dr. Rabenhorst will work with Mr. Bingham on
details and timing and later present a proposal to the Board.

4.2 District Leadership Planning & Compensation Study
Last spring, Board members indicated that they collectively felt the district should look into
administrator salaries to determine competitiveness with regional districts and that this process
should happen within the next year. The Board directed Dr. Rabenhorst to complete this process
this spring for consideration of salary increases for 2020-2021. Additionally, Dr. Rabenhorst
proposed an additional district administrator position which would directly support college and
career ready expectations by grade level, post-secondary pathways development, and other
duties through realignment of district office responsibilities. The position would include building
relationships within the community for possible internships and work shadowing. Dr. Rabenhorst
would also like a scope and sequence of career and college ready skills by grade level to occur
and be overseen by the position. Director Grundy agreed that adding an additional administrator
would help this process get completed faster. Director Jensen asked how the students would
see direct support from the funds, and Director Gustafson actually described a similar position
for a program in the 27J school district. Dr. Rabenhorst noted that the position would look
different from year 1 to year 2 with responsibilities changing as needed. The Board directed Dr.
Rabenhorst to move forward with the position, including budgeting. Director Gustafson
suggested reaching out to other districts for examples of the position.

4.3 MLO Planning Discussion
As Dr. Rabenhorst previously informed BOE members, Paul Hanley is unable to help the district
in the planning process for the MLO extension. A conversation occurred with Todd Snidow who
indicated he would provide some recommended resources/contacts who may be able to assist
the district in this process. One potential negative of contracting with a company would be the
fee associated with the work. Director Grundy noted that it would at least be worth researching
the cost of a consultant. At the time of the meeting, 13 individuals had expressed interest in
participating in the MLO committee via a survey taken at parent teacher conferences. Director
Grundy asked when a decision has to be made regarding the policy consultant, and Dr.
Rabenhorst explained that the district should have someone in place by April so that plans can
continue to move forward. Director Grundy noted that she is more concerned with the
communication of the representative and not necessarily the company they are associated with.

5. Adjournment at 8:04 pm.
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